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[bookmark: _Toc56191192]ABSTRACT 
Citizens negatively view the extreme use-of-force accusations against police officers that have been greatly broadcasted. All ethical issues involving use-of-force maintain an action on effectively.  Executives and managers in private security and criminal justice need to formulate appropriate modifications and reply in an ethical viewpoint. The modern methods of controlling police brutality are things like body cameras. Police officers are usually the first responders to the incident. Therefore, the standards and methods are extremely significant. Police officers must always observe the use-force matrix. When a police officer interacts with a citizen, the matrix will assist them in deciding on the amount of force used is appropriate for the situation. All law enforcement agencies must have use-of-force training that is progressing and essential. Lawsuits and legal issues related to extreme use-of-force accusations can be decreased with use-of-force training.   

[bookmark: _Toc56191193]Research questions
· What is the definition of use-of-force and how does it affect the outcomes of police bias?
· How do we use new theories to help evaluate police brutality?
· How does leadership affect management decisions on evaluating training needed to help sustain non-lethal practices to control police brutality?
· Should private security organizations be given special privileges to assist law enforcement in use-of-force situations?
· Should ethical training be mandatory for private security institutions and organizations?
· Should the federal government mandate use-of-force training for private security and law enforcement?
· How should government certify officials for use-of force training and de-escalation procedures?
· What guidelines should be shared with law enforcement to private security in the use-of-force matrix? 
· Should standard equipment be issued to all private security personnel for the use of de-escalation and provide a better deterrence to crime?
· Should criminal justice scholars be tasked with the new development of use-of-force guidelines?
· What is the effect of social media in use-of-force actions?
· What is the goal of law enforcement and private security in controlling use-of-force methods?
[bookmark: _Toc56191194]A Literature Review
[bookmark: _Toc56191195]The public perception of police regarding the use of force issues have been a challenge. Social media have largely influenced this perception of apparentness and frequency and reports of excessive usage. Nightly drama, high-speed chases, officer-involved shooting are in some community night; these reports are the reality describing law enforcement which affects the public perception. What can be done to change this image and how these changes make the community to regain trust? The consensus that the police and its leadership have the responsibility of educating the community on public concerns. This proactive approach can give law enforcement the clarity to speak to the public, making them aware of the actions of the police.  One such approach to educating the community is the use of the Citizen Police Academy. 
According to the International Association of Chiefs of Police,” The Citizen Police Academy are excellent programs to educate the community and its citizens on the misconception of the job of law enforcement while addressing the complex nature of the use of force measures” (the iacp.org, 2012.).  The public believes that the police do a poor job of conveying information to the public concerning the use of force incidents. The sensitivity of the facts communicated to the public directly the levels of trust, whether it is at the national level or the state levels.
The overall duties of the police are to protect and serve the citizens and its stakeholders.   From the sharing of information to educating the public, helps explain the duties of officers helps rebuild that broken trust factor and the public get to see the officer as a person.
Getting the facts on the use of force issues, the public thinks that law enforcement has a firm grip on using force within the community. The media have exploited this assumption, and social media show these confrontations in their violence forms. The local news and the community subjective experiences to the viewing of such use of force issues create tension which allows change.
Managing the use of force issues, the public suggests that a good standard for the use of force should come from management or the leadership. Having a complete awareness of the department and the knowledge of the attitudes held by officers and your staff including those assigned to patrolling duties, the overall aspect of training, and the functioning of speciality assignments can build on reestablishing trust.
Finally, establishing the use of force incident continuum as part of when the use of force has been used and whether it was a fatal incident, or deadly force was used, this continuum can show that all steps were taken. These steps will include if there was excessive force was used and that the department is showing transparency in their investigation of such incidents and showing leadership and accountability to its citizens.
Hypotheses 
[bookmark: _Toc56191196]Controlling police brutality has become a sensitive subject in modern-day policing that involves corruption, bad ethics, and gaps in leadership and management.  Most private security agencies do not have any ethics training or do not take any strives to standardize ethical actions while serving private institutions.  Most security agencies practice a utilitarian approach that involves considering the greater good.  This practice considers the moral judgments of security officers are trusting that they will make the best decision that is morally right.  
           Law enforcement professionals follow a very close core of ethics that is dictated by an oath to protect the Constitutional rights of every citizen.  Police are expected to be professionals always in and out of uniform.  In certain times police officers make un-ethical decisions and take corruption to a different level.  “Any behavior that abuses and therefore crosses the parameters of one’s power can be classified as corruption” (White, 1999).  This includes the topic of police brutality and the steps we must take to control officer’s actions that do not justify excessive force and injuring citizens.  Police must be trained in ethics and show the ability to act justly and not excessively. 
According to (White, 1999) “Officers coming out of the Academy learn quickly that the principles learned in the Academy, are just that, and each department has its policies and procedures that officers must adjust to.”  No policy states that the use of excessive force is necessary for every situation in any department.  Police need to show control and need to justify when to use excessive force and when only to use force that is needed.  Police are trained to control situations and detain criminals in non-lethal ways.  According to (Swarts, 2015) “Law enforcement and elected officials told a presidential task force Tuesday that police need better training to improve community relations and defuse the sorts of deadly, racially charged confrontations that have divided the nation for months.”  Much of police corruption and police brutality happens within departments that police large minority areas.  In this example, where there is more crime, there is more possibility of police brutality to happen.  Departments need to take steps to hire the right personnel that will be devoid of corruption and can make proper judgments.  “The department must understand that the citizens trust the police to be ethical, and a breach of that trust is unjust” (White, 1999).
Methods 
[bookmark: _Toc56191197]Training
[bookmark: _Toc56191198]Law enforcement officers across the United States will use a variety of techniques to handle unpleasant situations that can involve violent encounters with suspects (Wihbey, 2012). The use of any technique can come with risks, to both the public and law enforcement alike, and the task at hand is to reduce these types of risks for the suspect as well as the law enforcement officer. Injury rates can vary widely when law enforcement officers use any force in general; it can range from 17% to 64% for citizens and 10% to 20% for law enforcement officers, (Wihbey, 2012). 
The use of less than lethal force and weapons used by law enforcement officers not only decrease the overall percentage of serious injuries to themselves but to also the suspect that the use of less than lethal force was used on. The use of less than lethal force must be taught to law enforcement personal by specialists who know how to use this type of force and know when to use this type of force through situational training techniques. This all starts with law enforcement agencies budgets and is there enough for programs, facilities, and instructors to help train law enforcement personal.
Statement of compliance 
[bookmark: _Toc56191199]Over the decided, there have been concerns about the conduct of law enforcement in the criminal justice system. The use of force by law Enform cent have raised concerns about legal issues dealing with policy and guidelines. 
The state attorney general gives police officers power over their own government.  
Many legal issues concerning the use of force by law enforcement are Miranda rights, 4th Amendment rights, types of force used, and the use of deadly force.  Law enforcement focus is to preserve order upon citizens.  Under stress, police officers often find themselves misusing policy and guidelines by the amount of exercise force used.  The use of power can help and damage law enforcement under stressful situations.
The first legal issue we will examine is the Miranda Rights Law.  Miranda Rights, 5th Amendment right. When question by police, law enforcement is to read the Miranda Rights to inform the person of their right to remain silent.  For example, if a person were involved in a murder, law enforcement would inform the person of their Miranda Rights before questioning them.  The person also has the right to remain silent; they can plea the 5th amendment.  
The 4th Amendment is granted to individuals that they are to remain free in their homes or property. 
Law enforcement tends to abuse these rights by using executive force to obtain information. Types of force used by law enforcement can reflect police brutality in the criminal justice system. Lethal force, by law informant officers, is a big legal issue that effects civil rights of individuals. Some legal issues with the use of force affect the mental illness that cannot prevent their actions.  
Data analysis procedure 
Use-of-Force Matrix
The matrix of the officer starts with the officer presence. Being in uniform with a departmental badge and departmental vehicle are all part of an officer presence. An officer is taught that when on or off duty, his/her threat assessment should be in the color code “yellow.” Which refer to the officer alertness and the potential threat assessment. Step (1), when an officer approach a call, compliant and passive compliant should be employed from the beginning of being dispatched to the call. The officer must consider the best way to resolve the situation. Step (2), is defining the call or the situation with non-verbal and calm commands.  Step (3), Resistant (Active), the call or the situation become more active which may include the intensity. The indifference as to the direction which the command of the situation or the energy to physical, mechanical defiance. The officer must gain control of the situation if that means calling for a backup officer to assist. Step (4), Assaultive, (Bodily Harm), the officer attempt is to gain compliance lawfully from hostility. This act or attack would support the perception reasonable by his/her actions that would not result in serious bodily harm, another death or the officer being harmed. Step (5), Assaultive, (Serious Bodily Harm/Death), this is the most serious threat to officer safety. Drawing from the reasonable perception that includes death or great bodily harm resulting in the attack from the subject (s).
The officer enforcement election category is a diagram uses a color code representing the steps taking to gain compliance. Level 1 (Blue), this first step is to support the initiation of continuance compliance, cooperation and the safety of the officer and the public. Level 2 (Green), is the second step centering around gaining control using the procedures including psychological manipulation of the contact to gain control. The communicative directive is the focus the focus toward compliance. Level 3 (Yellow) is due to the existence with the possibility of physical aspects to bringing compliance. Physical deployment and an increase of counter measurements to prevent non-compliance and gaining control. Level 4 (Orange), due to the attack and the nature of the confrontation, the officer must deploy tactical procedures that are active, forced, to create defensive and assaultive tactics to bring superiority and control. Level 5 (Red), the tactical options are directed for the officer survival, self-preservation and the overall safety of the community or the person. Deadly force can be used in the level as the enforcement model has been employed.
The Reasonable Officer Response used in this model has related the model of color code represent the levels of the use of force matrix. These five levels are the tools which an officer operates directed at the subject during a confrontation. 
Cooperative Controls (Blue), are the professional fundamentals capitalizing upon acceptance of the community using communication skills and proper restraints.
Contacts Controls (Green), is the first instance of non-compliance. The officer will deploy a tactical solution to gain control of the situation, stabilizing the subject.
Compliance Techniques (Yellow), is the step for addressing a non-compliant subject using resistance to gain an edge. The officer must deploy counter force to overcome the resistance and once that resistance has been restored whether by pain compliance, temporary distraction or joint manipulation of the subject. 
Defensive Tactics (Orange), is the stage where a non-compliant subject is assaulting the officer or another subject. An officer is justifying in taking the appropriate steps of immediate cease of the actions and gain control of the subject. Force alternatives can include weapon/weaponless strike, and takedowns.
Deadly Force (Red), is the act which is now confronted and reached the ultimate degree of danger. Immediate tactics are deployed for officer survival, self- preservation, and over-all safety (Integrated Force Management).
[bookmark: _Toc56191200]RESULTS
Law enforcements employees’ use-of-force is an ethical issue that keeps continuing. Both private security and police officers have had a recurrent disagreement concerning the use-of-force. “Law enforcement personnel are entrusted with the task of ensuring the safety of the citizens of their community. However, there are times when it is necessary for law enforcement to use force that other members of the community may consider unethical or too excessive” (Adedipe, Maher, & Strote, 2013).
Addressing use-of-force issues are executives and managers from both private security and law enforcement with an ethical perspective. To aid in the extent of force being used, there have been regulations and rules laid out to engage with an accused person. There are several different kinds of force police officers are permitted to use, but they have rules on when and how lethal force is adequate to enforce. “These tactics include blunt force, holds, grabs, chemical sprays, impact weapons, electrical weapons, firearms, and canine units. Any of these weapons can and will be accessed by law enforcement if the situation commands the action. These tactics allow law enforcement to uphold justice while at the same time following their ethical values” (Adedipe, Maher, & Strote, 2013).
[bookmark: _Toc56191201]Discussion and implications
Law enforcement endlessly has issues with the disagreement over the use-of-force. There have been some extraordinary modifications in the police force over the last few years. Today, we have more females, openly gay and lesbian, and minorities becoming police officers than there was in the 50’s and 60’s, which has made law enforcement a more diverse police force. Since these changes occurred, we have fewer allegations of prejudice against sexual preference and race.
 Law enforcement will continue to make modifications to help methods improve and to guarantee ethical exercises from all officers. If people are going to accept law enforcement, they need to know their ethical values are comparable to those of the police force and that the police force is looking out for their concerns and they are being met. “This makes it vital to their success that they work to uphold the standards that the citizens have for them” (Sklansky, 2006). To aid in keeping police brutality regulated, law enforcement agencies must retain innovative approaches. 
[bookmark: _Toc56191202]Recommendations and limitations 
Law enforcement needs to have more knowledge and understanding about how often and when to use limited force.  Officers could limit the use of force by talking to a suspect when they feel they are in danger.  If law enforcements believe that the person has a weapon, different tactics could be used to prevent harm to themselves and others.  
Officers could also be provided with equipment that is non-lethal.  Such as non-chemical sprays and electric control weapons like tasers.  In using these forms of force, law enforcements must have the proper training and knowledge of when it is necessary to use.  
The use of body armor could also be effectivity method that would allow a digital video of what is taken place during an arrest.  The use of upgraded technology in the departments would allow a more effect way of information for police-citizens interventions.  
When hiring new personnel, law enforcement must be able to inform personnel of social cognition.  In other words, “implicit bias.”  How implicit bias could influence everyone in the department.  Dearing with the attitudes of others could impose legal issues.  Especially if there is a limited idea of how the conduct and actions of others will affect the well-being of citizens and law enforcement.  
Many lives are lost in the process of brutality by the police and it is therefore making the issues handle once and for all is a good way of making lives of citizens worth. 
[bookmark: _Toc56191203]Conclusions
The use of force by law enforcement, including the use of less-lethal force, is not new in law enforcement, and as with any encounter, injury to the suspect or the officer is a real possibility, (Bulman, 2010). Experts have even shown that it is estimated that 15 to 20 percent of arrests by officers involve the use of force on the suspect, (Bulman, 2010). A group of experts, which are led by Geoffrey P. Alpert, which is a criminology and criminal justice professor at the University of South Carolina, completed a study about injuries to law enforcement officers and suspects during the use of force situations, (Bulman, 2010). What this study showed, led by Professor Alpert, is that injury rates to civilians ranged from 17 to 64 percent when the use of force was used, while the injury rates to law enforcement officers ranged from 10 to 20 percent during use of force situations, (Bulman, 2010). Of course, most of these injuries sustained during the use of force situations were minor injuries like scraps, cuts, and bruises, but there are a few more that are more serious injuries like dog bits, punctures, broken bones, internal injuries, and gunshot wounds, which is unacceptable (Bulman, 2010).  Police work is a dangerous game, and every encounter law enforcement officer have is not going to be the same, in other words, different situations call for different measures, which is where less than lethal force and techniques can save lives. 
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